
www.FSOinstitute.com   |   Contact Schlegel@fsoinstitute.com to begin your transformative journey.

FSO Institute
Professional Networks

Continuing development of talent and processes to accelerate performance and achieve lasting results

ATTRIBUTES

TALENT ACCELERATOR
GROUPS (TAG)MANUFACTURING HEALTH

ROUNDTABLE (MHRT)

PARTICIPANTS:
Over 35 CPG companies engaged in FSO networks

Company leadership, manufacturing & 
engineering executives

High potential individuals at plant or
corporate level

PURPOSE:
Member led discussion focused on application:

“Case in Point” shares the challenge and solution,
seeks guidance and perspectives

MHRT members select any of the 12 dimensions 
of manufacturing health for that month’s central 
theme

Strategic focus

Each TAG has a primary emphasis on a select 
few dimensions of manufacturing health 

Tactical focus

VALUE:
Networks provide thought leadership with diversity of 

experiences and approaches in a safe harbor environment

Builds your network

Confidential and private, no sales   

Extraordinary resources available for o�ine 
networking

Concept validation and calibration

Builds their network

Counteracts the impacts of ‘brain drain’

Peer learning and mentoring through external 
influences and perspectives 

Upskilling in critical thinking and soft skills

SCHEDULE:
Virtual monthly meetings 

Manufacturing Workforce
Manufacturing Performance

Product Quality & Safety


